


This is the eighteenth annual report of the Dedanists’ Society to its members.
Overview of the Year Ending July 2022
This first year after Covid lockdown was a welcome and reassuring return to high levels of real tennis activity. During the year, the Society played 24 inter-club matches, 4 tournaments and a weekend at Bordeaux. We ran our annual handicap tournament and dinner, Dedanists’ pro am and Christmas lunch. We selected 24 of the best young players in the country for the British Real Tennis Academy, recruited the best coaches such as Rob Fahey and appointed Paul Weaver to run the programme day-to-day.  We sponsored national tournaments for juniors including the British Under 21 & 24 and the Girls Under 15 & 19. We helped fund the LRTA’s new Girls Academy. We organised income support for young professionals financially hit by Covid. We increased our joining, subscription and match fees considerably in order to fund our Academy, grants and sponsorship programmes. At the yearend we had 223 members and retained their loyalty because of the value that we add. We are in good financial health.  We generated a surplus of £2K on the year’s activities and had a cash balance of over £30K, enough to fund 12 months of typical expenditure.
Members
At year end 2022, we had 223 members.  The Society is its members.  Dedanists are real tennis enthusiasts of mixed ability and gender who actively support the game by enjoying it, playing it, funding it and developing and implementing ideas for its greater well-being.  The Society is not unique in this  -  and is dependent upon the effectiveness and goodwill of clubs with courts who provide the foundations of the game.  But the Society is special in combining playing for pleasure with bringing new funds and management expertise to the game’s development.   
Membership of the Society is by invitation.  We seek an even distribution of members across all the clubs on our fixtures list.  Almost 40% of our members played in at least one Dedanist tennis fixture or event during the season.  Others are happy to fund the Society’s support of junior tennis through the annual subscription that they pay.
Matches
Matches against other clubs are an important part of what we do.  They enable members to meet and play competitive tennis in a convivial atmosphere.  They help us to build relationships and goodwill with other clubs.  They help us to raise funds through the premium that we add to match fees. 
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We continue to play most of the real tennis clubs in the country.  In 2021/2, we played 24 inter-club matches plus a weekend at Bordeaux organised by Alastair Robson. 
Match Results and Funds Raised
	
	2021/22
	20120/21
	2019/20
	2018/19
	2017/18
	2016/17

	· Match Results
	
	Covid
	
	
	
	

	-	Played
	24
	-
	18
	23
	18
	21

	-	Won
	9
	-
	8
	9
	5
	5

	-	Drawn
	4
	-
	1
	2
	2
	2

	-	Lost
	11
	-
	9
	12
	11
	14

	· Funds Raised  £
	5,432
	Covid
	4,084
	4,076
	3,028
	3,479



Funds Raised:  
We raised these funds by adding a premium to match fees.
Matches Cancelled:  
We cancelled 2 matches in 2021/22, namely Jesmond Dene and Paris.  
Match Reports  
For match reports and much more, see our website at www.dedanists.org  .
The principles upon which we organise matches have ensured a strong fixture list and consistent results.  We always play competitively.  We never underestimate nor begrudge the satisfaction that others derive from winning.
We wish to thank our Fixtures Secretary, Guy Egerton-Smith, for setting up these matches, our match managers who are so vital	 for running them and the 40% of members who play in them.
We welcome new match managers.  Do contact Guy if you wish to volunteer.
Tournaments
In 2021/2, we once again played the regular Dedanist tournaments that had been cancelled due to Covid in the previous two years.
· Dedanists’ Handicap Doubles (Lowenthal Trophy) 
This was played at Queen’s in May 2022. 16 pairs / 32 players entered. A vicious sliding handicap insured very competitive matches. Ian Harris and Sebastian Wood beat Nick Browne and Yuri Kugler in the final.
· Dedanists; Pro Am
This is a charity pro am. Its purpose is to raise funds for good causes. It was played at Queen’s in July 2022. 16 players, mainly Dedanists, paid the substantial charity entry fee and played round robin doubles with top pros including world champions and Academy coaches. The pros who played were Rob and Claire Fahey, Ben Taylor–Matthews, Chris Bray, Nick Wood, Dan Jones, Josh Smith, Lewis Williams and Neil Mackenzie. In the final, Stewart Licudi beat Giles Stogdon. Their doubles partners were Rob Fahey and Ben Taylor-Matthews.
Pro Am winners and funds raised over recent years have been:
Dedanists’ Pro Am  -  Winners and Funds Raised £
	
	July 2022
	2020 & 2021
	July 2019
	July 2018
	July 2017

	· Winner
	Stewart Licudi
	Cancelled 
due to Covid
	Francis Moore
	Frederika Adam
	David Phillips

	· Funds Raised
	
	
	
	
	

	-	for charity
	585
	-
	490
	350
	530

	-	for the Society 
	1,211
	-
	2,984
	4,346
	3,751



Note: 
(i)	This tournament was previously called the Sparks Dedanists’ Pro Am. Sparks has become less active and we now have the Dedanists’ Foundation as a charity of our own. We have therefore replaced the Sparks charity with the Foundation.
(ii)	The surplus in 2022 was low because, after two years of Covid, we were uncertain as to demand and kept the entry fee down in order to encourage participation.
Ball Machine
The ball machine continues to be available for clubs to trial.
The British Real Tennis Academy

The British Real Tennis Academy is the UK national coaching programme for the best young players in the country.  It is run by the Dedanists’ Society and funded by the Society and the T&RA.  Each year, it typically selects 25 or so young players who are a mix of amateurs and professionals, men and women from 12 to 25 years of age.  Players are selected from across all clubs on the basis of match play results, commitment, potential and the recommendation of their club head professional.  The Academy curriculum includes real tennis strokeplay, matchplay, physical training, nutrition and sports psychology.  Players are streamed into squads according to age and proficiency.  Coaching of the High Performance Squad, the lowest handicap players, is delivered via individual one-on-one coaching sessions.  Coaching to all other squads is delivered via a mix of group coaching and match play days at Queen’s, Oratory, Wellington and Middlesex - and additional private sessions for players with the highest potential.  The Society works with the Department of Sport Sciences at Brunel University to ensure that the design and content of Academy programmes include current research and best practice from the wider world of elite sport.  
The Society funds programmes that support and complement Academy coaching.   It sponsors junior tournaments that engage and motivate players and coaches such as the World Junior, the British Under 21 & 24 and the British Girls Under 15 & 19 championships.  It includes IIP apprentices in its Academy coaching sessions. It helps the LRTA to fund its newly-launched Girls’ Academy.

· Academy 2021/2
For Academy 2021/2, we made significant changes to player selection and programme management.  In terms of player selection, because Covid had reduced our opportunities to see and assess players in action in recent years, we relaxed selection criteria in order to widen the net as much as possible.  In terms of programme management, we recruited new people in order to spread the work load, introduce new ideas and apply more focus to planning the development of players.  Paul Weaver took over administration of the Academy programme as a whole.  Squad directors took over the set up and management of coaching days and development plans for their squad of players.  
During the year, we delivered 19 squad coaching days and a further 50+ sessions of individual one-on-one coaching to 25 core Academy players plus 8 reserves and 3 IIP apprentices.
								
              Academy Players 2021/2
	
Player
	

	
Handicap

	
Club                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

	
	June 2022
	Better / (Worse) than June 2021
	

	
HIGH PERFORMANCE SQUAD
	
	
	
AGE  19 – 25  (at June2022)

	Shenkman, Robert 
	2.4
	0.6
	Manchester

	Gale, Levi                         *
	3.4
	7.0
	Oratory

	Flynn, William 
	12.8
	2.8
	Seacourt

	Zwalmen, Lea van der
	15.3
	1.2
	Queen’s, Bordeaux

	SENIOR SQUAD
	
	
	
AGE  17 – 23 (at June2022)

	Trueman, Max
	14.2
	9.7
	Seacourt

	Yorston, Benedict
	14.2
	4.8
	Radley, Oxford Uni

	Medlow, James
	16.4
	11.5
	Seacourt

	Taylor, Oliver
	19.6
	4.6
	Petworth

	MacDonald, Ivo
	20
	-
	Queen’s, Cambridge Uni

	DEVELOPMENT SQUAD

	
	

	
AGE 16-17  (mainly)

	Vallat, Bertie
	19.8
	14.7
	Queen’s

	Henman, Henry
	20.4
	8.7
	Radley

	Brethon, Florent
	26.2
	8.8   injured
	France, Radley

	Garson, Magnus
	29.6
	0.1
	Radley

	Rossiter, James
	29.8
	0.1
	Queen’s

	JUNIOR SQUAD
	
	
	
AGE 16 – 17   (at June2022)

	Parsons, George
	33.4
	7.3
	RTC 

	Sweet, Willem
	35.2
	7.4
	Wellington

	Hetherington, Tom
	36
	-
	Jesmond

	Sweet, Cesca
	49.4
	10
	Wellington

	Barton, Toby
	48.7
	8.3
	Petworth, Wellington




	
Player
	

	
Handicap
	
Club                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

	
	June 2022
	Better / (Worse) than June 2021
	

	CADET SQUAD
	
	
	
AGE 11 – 15   (mainly)

	Warner, Max
	52.1
	14.7
	Queen’s

	Garson, Laszlo
	52.9
	12.1
	Wellington

	Nottingham, Algernon
	56.4
	7.6
	Wellington

	Blackburn, Albert
	48.5
	9.9
	Hyde, Canford

	Garson, Ambrose
	50.7
	1.3
	Radley



        Notes:    *   =  Professional player (1 of them)  -  all others are amateurs


The handicaps of 64% of Academy players improved significantly over the last 12 months.  An annual improvement of 7 points is a good performance for higher handicap players and an improvement of 4 points is good for those with lower handicaps.  For High Performance squad players, match results are more informative and important.  Handicap may not be the only valid measure of a player’s performance but it is certainly clear and objective.  Typically, the rate of a player’s handicap improvement is not constant.  It varies from year to year depending upon practice, coaching and the adoption, or not, of fundamental changes in technique, fitness and mental strength.  A player’s handicap may deteriorate in the short term while he or she is adopting new methods for longer term benefit.

        Notable Achievements by Academy Players in 2021/2

Tournaments & World Rankings at June 2022
Robert Shenkman	World # 19.  Last 16, US Open 2022.
	National League Div 1, most valuable player.
Levi Gale	World # 20  (was # 89 at season start).
	Nat League Div 1, second most valuable player.
Lea van der Zwalmen	Ladies World Championship, finalist.
French Amateur Singles, finalist.
William Flynn	Youngest ever player, British Open Singles, main draw.
Max Trueman / James Medlow	Youngest ever winners of a National League Division.
Florent Brethon                   	Finalist, Raquette d’ Or, Amateur Doubles, France.
	Winner, Raquette d’ Argent, Amateur Handicap Singles.

Junior World Rankings, May 2022		Under 18

Academy dominates Top 5	1. M Trueman.  2. J Medlow.  4. B.Vallat.  5. H Henman

Stop Press
Max Trueman	Junior Under 19 World Champion, Aug 2022




British Junior Singles		           Championship Winners 2021/2

Under 24	William Flynn
Under 21	William Flynn
Under 19 Girls	Cesca Sweet
Under 18	Max Trueman
Under 16	Bertie Vallat
Under 14 	Max Warner

· Clubs
Congratulations to Radley, Queen’s, Wellington and Seacourt on being the home club and primary developer of so many young players in the Academy.
    
			    Distribution of Academy Players by Club in 2021/2
	Players #
	Clubs      (university and school players are also credited to their home club)

	6
	Radley

	5
	Queen’s 

	5
	Wellington

	3
	Seacourt

	2
	Petworth

	1
	Camb Uni, Canford, Hyde, Jesmond Dene, Manchester, Oratory, Oxford Uni, RTC



The game is beholden to all clubs with the drive and capacity to recruit and develop the young players who represent the future of real tennis and from whom Academy players are selected.

· Programme Management & Coaches
Operations Manager	Paul Weaver
Squad Directors 	Graham Tomkinson, Stef King, Mike Henman, Nick Warner, Julian Wilkinson.
Tennis Coaches	Chris Bray, Rob Fahey, Claire Fahey, Dan Jones, Andrew Lyons, Ben Ronaldson, Bryn Sayers, Ben Taylor-Matthews.
Physical Training	Andy Chinneck.
Sports Psychology	Aura Goodman, Alex Lucas.
Diet & Nutrition	Tracy Parker
Microtactics	Tennis coaches plus Graham Tomkinson.
Academy Chairman	Josh Farrall

The Dedanists’ Foundation
The work of the Society is complemented by that of its ‘sister’ organisation, The Dedanists’ Foundation.  The Foundation was founded in 2011.  It funds open access programmes at grassroots level to recruit new young players of all backgrounds and abilities into the game.   It is a charity.  Real tennis needs a constant flow of new players and new champions.   It needs both the Foundation and the Society to flourish  -  and they do.

Ambassadors
The Society wants the best possible relationship with other real tennis clubs and members.  All clubs are different.  If the Society is to engage effectively with clubs in promoting innovation, developing junior tennis and organising matches and events, then it must understand these differences and tailor its approach accordingly.  The Society has now appointed ambassadors in most clubs to help it to do just this.  Dedanist ambassadors are members of the Society and active members of their home club.  They help the Society to find new members, to recruit local players for local matches, to support local ideas and to select the best club juniors for Academy coaching.  
The ambassador programme is run by David Phillips.  The names of our ambassadors are listed on our website at www.dedanists.org .
Committee Members
At the last AGM in October 2021, Sir Andrew Hamilton, Sarah McGivern and John Whiting were re-elected as trustees.  Freddy Adam and Graham Tomkinson were re-elected as committee members.

Financials
CASHFLOW:
In an organisation like the Society, which is essentially cash based, a key measure is the net bank balance at the end of each financial year. This demonstrates two elements: (a) if the Society generated cash during the year and (b) that the balance is, or is not, sufficient for the Society’s operations going forward. As you can see, with the active assistance of its members and other supporters, the Society has maintained a healthy bank balance through the Covid-19 period. The relevant year-end bank balances were:
31/7/2022	£36.4K
31/7/2021	£33.2K
31/7/2020	£38.7K

INCOME:
This year (2021/22) was not really comparable to the previous year (2020/21) owing to the loss of activity in that year as a result of Covid-19. So, for some items, reference will be made to the year before that (2019/20) to give a better measure of progress.
Our income in 2021/22 was two and one half times higher than 2020/21 but only 20% higher than the previous comparable year 2019/20. There were two key elements which offset each other. The increase in income in 2021/22 was owing to the rise in the amount of joining fees, subscriptions and match fees. This was offset against the fact that in 2019/20 the Society had an unusually high level of donations from generous members.
Breaking these items down, joining fees and subscriptions were up 75% - as forecast – and represented just over half of the total income. Match fees increased to £5.4K (14%) of total income. Historically match fees have produced around £4K per year. These fees are an important component of income.  The increase in match fees was due to a return to match activity after Covid and because we increased the match fee supplement for junior tennis paid by members to £20 per match. 
The three main fund raising events traditionally held by the Society are the Annual Tournament & Dinner, the Christmas lunch and the Dedanists’ Pro-Am. These generated a surplus of £3.2K which was less than in pre-Covid years and did not reflect the time and effort put in by the organisers and participants. However, much fun was had and goodwill generated.
Primary Income Sources (£)

	Source
	2021/22
	%
	2020/21
	%

	
	
	
	
	

	Joining Fees and Subs
	£19,472
	52%
	£11,110
	73%

	Match Fees
	£5,384
	14%
	-
	0%

	Fund Raising Events
	£3,217
	9%
	-
	0%

	Donations, Grants & Other  *
	£9,167
	25%
	£4,038
	27%

	Total Income
	£37,240
	100%
	£15,148
	100%


* The T&RA pays the Society an annual grant worth 33% of the cost of the Academy
EXPENSE:
The Academy is the primary focus of the Society’s’ spending.  In recent years, typical direct annual expenditure on Academy coaching programmes has been in the region of £20K. This year, it has been increased to £22K.  Programme management costs an additional £5K.  This £27K represents 81%.of total Society expenditure for the year. 
The Society continues to run and part-fund a programme of income support for young professionals to keep them in the game at a time when Covid has reduced activity and earnings.  Total grants for the year were £4K of which the Society contributed £1.4K. The Society also sponsored a number of junior tournaments, funded prizes and gave out Dedanists’ polo shirts. This accounted for £2K (6%) of total expenses.
The rest of the expenditure (9%) went on marketing and administration.
Paul Weaver continued to run many of the operations of the Academy which released those who had been involved for many years to develop and implement new ideas and other new projects for the Society. The T&RA continues to generously fund one third of Academy expenditure. 



Primary Expenses (£)

	Expense
	2021/22
	%
	2020/21
	%

	
	
	
	
	

	Academy Programme
	£27,384
	81%
	£10,482
	51%

	Grant Programme
	£1,390
	4%
	£3,067
	15%

	Sponsorship
	£2,002
	6%
	£4,000
	19%

	Marketing
	£1,458
	4%
	£1,858
	9%

	Administration 
	£1,721
	5%
	£1,314
	6%

	Total Expenses
	£33,955
	100%
	£20,721
	100%


Total expenditure for 2021/22 at £33.9K was £13.2K higher than last year and a small surplus of £3.3K was generated as compared to the deficit of £5.6K suffered in the previous year.
Last year the Society devised a three year development plan. A primary tenet of the plan is that the Society maintains a healthy bank balance in excess of £20K.
These measures and the generosity of our members have strengthened our financial position and given us the opportunity to deliver more Academy coaching to the best young players in the country. In addition the Society has moved to assist young professionals who are working at clubs but need extra financial support. It has also maintained its sponsorship of third party events and tournaments in which Academy players compete.


Income & Expenditure Account  -  The Dedanists’ Society
	year ending 31st July
	
	2022
	
	2021
	

	INCOME
	 
	 £
	
	 £
	

	Membership Fees
	Joining Fees
	3,000
	 
	600
	 

	 
	Subscriptions
	16,662
	 
	10,510
	 

	 
	 
	 
	19,662
	 
	11,110

	Match Fees
	Match Fees
	5,432
	 
	-
	 

	 
	 
	 
	5,432
	 
	-

	Fund Raising
	Dedanists Tennis & Dinner
	950
	 
	-
	 

	 
	Christmas Lunch
	160
	 
	-
	 

	 
	Dedanists Pro Am
	1,211
	 
	-
	 

	 
	 
	 
	2,321
	 
	-

	Academy Funding
	Donations to the Society
	638
	 
	650
	 

	 
	Players Contribution
	0
	 
	0
	 

	 
	T&RA Grant
	8,529
	 
	3,388
	 

	 
	 
	 
	9,167
	 
	4,038

	Other Income
	 
	 
	-
	 
	-

	Total Income
	 
	 
	36,582
	 
	15,148

	EXPENSES
	 
	 
	
	 
	

	Academy  Expenses
	Cadet Squad
	5,245
	 
	556
	 

	 
	Development Squad
	4,014
	 
	1,480
	 

	 
	High Performance Squad
	1,689
	 
	4,567
	 

	 
	Intermediate Squad
	-
	 
	-
	 

	 
	Junior Squad
	5,733
	 
	1,879
	 

	 
	lRTA Academy
	675
	 
	-
	 

	 
	Senior Squad
	5,044
	 
	-
	 

	 
	 
	 
	22,400
	 
	8,482

	Academy Operations
	Operations
	5,280
	 
	2,000
	 

	 
	 
	 
	5,280
	 
	2,000

	Joint Funded Programme
	Grant Programme
	1,390
	 
	3,067
	 

	 
	 
	 
	1,390
	 
	3,067

	Sponsorship
	Sponsorship
	2,002
	 
	4,000
	 

	 
	 
	 
	2,002
	 
	4,000

	Marketing
	Society Shirts
	121
	 
	235
	 

	 
	Website and Software
	1,337
	 
	1,623
	 

	 
	 
	 
	1,458
	 
	1,858

	Administration
	GoCardless
	403
	 
	101
	 

	 
	Insurance
	824
	 
	749
	 

	 
	Secretarial
	410
	 
	383
	 

	 
	Subscription to the T&RA
	82
	 
	81
	 

	 
	 
	 
	1,719
	 
	1,314

	Total Expense
	 
	 
	34,249
	 
	20,721

	SURPLUS / DEFICIT
	 
	 
	2,333 
	 
	(5,573)



Balance Sheet 
at 31st July 2022


	 
	 
	2022
	
	2021
	

	 
	 
	£
	
	£
	

	CURRENT ASSETS:
	 
	 
	 
	 
	 

	Debtors
	Debtors
	-
	 
	-
	 

	Bank
	Current Account
	35,491
	 
	33,138
	 

	 
	 
	 
	35,491
	 
	33,138

	 
	 
	 
	 
	 
	 

	CURRENT LIABILITIES:
	 
	 
	 
	 
	 

	Suppliers
	Accrued Expenses
	-
	 
	-
	 

	 
	Trade Creditors
	(20)
	 
	-
	 

	 
	 
	 
	-20
	 
	-

	 
	 
	 
	 
	 
	 

	NET ASSETS:
	 
	 
	35,471
	 
	33,138

	 
	 
	 
	 
	 
	 

	FINANCED BY:
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	CAPITAL ACCOUNT:
	 
	 
	 
	 
	 

	 
	Balance Brought Forward
	33,138
	 
	38,711
	 

	 
	Net Profit
	2,333 
	 
	(5,573)
	 

	 
	 
	 
	35,471
	 
	33,138




Dated: 31.8.22




Thanks
Running the Society and doing so successfully requires much hard work and creativity.  I would like to thank the Committee, Trustees and many members for the energy and invention that they have devoted to the task.  In particular, I would like to thank:
· Carl Snitcher for undertaking the general administration of the Society as secretary and with special reference to governance, recruiting new members; running events such as the Christmas lunch and keeping us in touch with the T&RA programme to recruit and train mote young professionals..
· All those who have worked on our Academy coaching programme.  Graham Tomkinson for overseeing the concept and plan.  Paul Weaver for taking up the reins of running the Academy day to day.  The squad directors (Graham Tomkinson, Stef King, Julian Wilkinson, Mike Henman and Nick Warner) for organising the coaching events for the 5 or so young players in their squad and ensuring that players and coaches can do their best.  Simon Roundell for developing and launching the Girls Academy in partnership with the LRTA.
· John McVittie for undertaking the role of treasurer and keeping us financially sound
· Guy Egerton-Smith, our fixtures secretary, for managing the hurley burley of arranging matches and recruiting and supporting match managers.
· Tony Friend for overseeing our website and Tory Wall for developing and running it.
· David Phillips for leading our ambassador programme...
· David Mills, Simon Roundel, Julian Wilkinson, Dan Jones and Paul Weaver who, as directors, of The Dedanists’ Foundation, help us to maintain the best of relationships with this our ‘sister’ organisation. 
· All our match managers for organising competitive, convivial tennis and for generating the match surpluses which are such an important part of our income. 
· The professionals who help us to deliver so many of our fundraising events and who deliver the tennis coaching in our excellence programmes to such stunning effect.  In the last season, we worked with Chris Bray, Rob & Claire Fahey, Dan Jones, Andrew Lyons, Ben Ronaldson, Bryn Sayers and Ben Taylor-Matthews.



Notes

Committee Members, Officers, Trustees & Match Managers

· Committee Members & Officers 2021/2
	Josh Farrall
	Chairman

	Carl Snitcher
	Hon Secretary

	John McVittie
	Hon Treasurer

	Guy Egerton-Smith
	Hon Fixtures Sec

	Frederika Adam
	

	Tony Friend
	

	David Phillips
	

	Simon Roundell
	

	Graham Tomkinson
	

	Paul Weaver
	Academy Operations



· Trustees 2021/2
Sir Andrew Hamilton
Sarah McGivern
John Whiting

· Honorary Professional  2021/2
Nick Wood

· Match Managers  2021/2

	Nick Brodie
	Tony Friend
	Alastair Robson

	Nick Browne
	James McDermott
	Carl Snitcher

	John Burnett
	John McVittie
	Chris Vigrass

	Guy Egerton-Smith
	Christie Marrian
	Martin Village

	Josh Farrall
	Robert Muir
	Katy Weston

	Jonathan Ellis-Miller
	David Phillips
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